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Na co je ICT pripraveno

» modul Mzdy

» modul Uétovnictvo
» modul Pokladna

» modul Fakturacia
» modul Banka

» modul Majetok
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Na co nejsme pripraveni

» Efekt tsunami - backward
» Sest mésicl predem zadné velké projekty

» Jak resit ,problém taxikare™?
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Rizeni evropského byznysu 2015
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Pribéh projektu z pohledu psychologie

Uspokojeni

e Explain
needs

¢ Give facts

¢ Big Picture

e Communicat
e vision

Nelibost

¢ Listen

e Show
understanding

e Strategy

e Ask for help

2.

Zavedeni

Zurive
odmitnuti

e Confirm
strategy

e Demonstrate
understanding

e Show benefits

e Show
connection

Pochopeni

Povzbuzeni
Entusiasmus
Vira
Akceptace st
cep 3. Podpozeni
Zvédavost
e Big Picture e Involve e Express
e Enhance ¢ Celebrate, success
interest win people e Inspire
e Communicate e Inspire e Create
vision e Pay champions
¢ Involve attention e Inform
e Reward
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I Shrnuto

» Systémova opatreni typu ,kava“

» Narocné obdobi -6mésicu - +3 mésice

» Euro = po Schengenu dalsi krok meénici byznys
paradigmata

» Zavedeni Eura je zneuzitelny proces s etickymi
souvislostmi

» Euro = rok 2000 x 10
» Po dvou letech ustaleni
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Otazky ?

» petr.manas@helios.eu
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