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6-part TV documentary on globalisation of services

new book ‘who moved my job?’

Director, National Outsourcing Association



Agenda TodayAgenda Today

• What is the NOA / EOA?

• Challenges in Outsourcing Today
• What is the market saying about Europe?

• Opportunities for Europe

•• What is theWhat is the NOA / EOA?NOA / EOA?

•• Challenges in Outsourcing TodayChallenges in Outsourcing Today

•• What is the market saying about Europe?What is the market saying about Europe?

•• Opportunities for EuropeOpportunities for Europe
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Fog in Channel… Continent Cut Off…

• Tendency in past for 
many ‘offshore’
suppliers to ignore 
the non-English-
speaking European 
nations

• To be expected 
though as the UK 
has been quick to 
adopt outsourcing



A Change in Attitude…

2003: Huge wave of anti-
offshoring protests in UK

2004: US Presidential Election

Now: Sporadic attacks on 
effects of globalisation 

generally, but less specific 
focus on offshoring or 

outsourcing… however the 
2008 US presidential 

election is returning this to 
the media agenda
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Blue Magic? • 2007 was the first 
year that spending on 
software and IT-
related services from 
EMEA was greater 
than the USA

• Concerns over 
possible US 
slowdown

• Dollar is down and 
out; Euro is the new 
bling…



What are people saying about Europe?
“We certainly have some political 

barriers in France that make 
outsourcing and offshoring more 
difficult than in the UK. But 
markets like the UK have 
embraced outsourcing as a 
strategy far more than in France 
– regardless of any offshore 
element. Obviously to offshore, 
you need to accept the 
processes around outsourcing.”

Francois Enaud
CEO, Steria



What are people saying about Europe?

“We are really pleased to see about 
ten per cent of revenue in this 
industry in India coming from 
continental Europe. There are 
many areas in Europe where 
shortages of particular skills 
means that companies can work 
with India, such as in various 
areas of design capabilities.”

Som Mittal
President, NASSCOM



Issues in India?

Are some of the present 
issues being faced in 
India creating 
opportunities for 
European regions and 
suppliers?



Nasscom Key Issues

1 - stimulating the
domestic economy, 
getting broadband 
penetration etc…



Nasscom Key IssuesNasscom Key Issues

2 Creating ‘trust agenda’ for India on 
issues such as IP and data security

2 Creating ‘trust agenda’ for India on 
issues such as IP and data security



Nasscom Key IssuesNasscom Key Issues

3 Talent… the biggest question of all3 Talent… the biggest question of all
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Trends Trends -- the industry todaythe industry today……

•• Faster growth in knowledge services or KPOFaster growth in knowledge services or KPO

•• Tax Breaks under scrutinyTax Breaks under scrutiny

•• Education links increasingEducation links increasing

•• Costs increasing in remote regionsCosts increasing in remote regions

•• Additional regions offering services, beyond just Additional regions offering services, beyond just 
a choice of India and Europea choice of India and Europe



IssuesIssues

•• Quality, quality, qualityQuality, quality, quality……

•• Search costs and complexitySearch costs and complexity

•• Data protection and IntellectualData protection and Intellectual Property Property 
protectionprotection

•• Attrition Attrition -- offering a career pathoffering a career path

•• Future scalability Future scalability -- need for more educated need for more educated 
people to enter the industrypeople to enter the industry

•• Public perception and PRPublic perception and PR

•• Innovation Innovation -- how?how?
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